HOLY SH-FT

THE PURPOSE DRIVEN BRAND BUILDING BLUEPRINT

THE COMPLETE GUIDE ON BUILDING A BRAND THAT MAKES AN IMPACT, BY DESIGN



DEFINE (BRAND PURPOSE)

Components Est. Time To Complete Level of Impact Description

ARTICULATE THE BRAND'S PURPOSE

Create a clear and concise purpose
D Draft a statement that clearly defines the brand's core purpose. 2-3 days (L’ (t, (\, A (\’ statement that encapsulates the essence of
your brand's mission.

Gather feedback from stakeholders to ensure
(t! (S \Af alignment and support for the purpose

|:| Validate the purpose statement with key stakeholders. 1 week
statement.

DEVELOP A VISION AND MISSION STATEMENT

D Create a vision statement that outlines the brand’s future aspirations. 1 week (t’ (\, A 6 :Dnigz(ce:tlc;/r;%;t;rgur?igg:isoinc?:r;hsetgIgrcnhci';?/e
|:| Formulate a mission statement focusing on current objectives. 1 week A \A’ \A’ ({’ Zz\tg”yt:frIg:;\zdlg\t;oc:gzizsvi?gngoaIS that

IDENTIFY CORE VALUES

Brainstorm and list values that reflect the

|:| List potential core values relevant to the brand. 2-3 days ({’ ((’ \A’ brand’s ethos and principles.

D Select and finalize a set of core values that align with the brand's 1week ({’ (L’ ({’ \A’ Narrow down the list to a few key values that
purpose. will guide the brand's actions and decisions.

CONDUCT BRAND PURPOSE WORKSHOPS

I:‘ Organize workshops with stakeholders to discuss and refine the brand'’s 2 weeks Facilitate collaborative sessions to align on
purpose. (tf (tf ({f ({! brand purpose and values.

Summarize key takeaways and decisions
from the workshops for future reference.

|:| Document outcomes and insights from the workshops. 1 week A \A’ A




DEFINE (BRAND PURPOSE)

Components Est. Time To Complete Level of Impact Description

ANALYZE TARGET AUDIENCE AND MARKET FIT

Conduct market research to understand the target audience’s Gather data on audience demographics,

|:| preferences. I'month (\’ (\, A A behaviors, and preferences.

Evaluate market trends and competitive
|:| Analyze how the brand’s purpose fits within the current market. 1 month (‘; (ty (t; (ty landscape to identify opportunities and
challenges.

CREATE A PURPOSE-DRIVEN BRAND STORY

. . . . . ft i tory that highlights th
|:| Write a narrative that includes the brand's history, purpose, and impact. 2-3 weeks 6 ((’ ({’ ({’ cb::gnd?s(;ggsrr::ylzgosl r(:mriZSioi 'ghiights the
|:| Review and refine the brand story for clarity and engagement. 1week \A’ (‘) \A, z(::;tgzg:;;:g\ﬁtt:tir;s:(;regléisqig?:r?égg

ESTABLISH PURPOSE-DRIVEN GOALS

|:| Identify goals that are aligned with the brand’s purpose. 1 week ({’ (\’ ({’ A (L’ rS;te\S/Z(ra\(t:lgidr:ﬁzzlj[)qozl?clq(csr:\;livg?lgooIs

|:| Bl E S S 0y e G Ee P (" \A’ (t’ {\’ Establish key performance indicators (KPIs)
to track progress and success.

DEVELOP A UNIQUE VALUE PROPOSITION

Draft a unique value proposition that highlights the brand'’s Define what sets your brand apart and

|:| distinctiveness. Tweek (" (t, (t, A why stakeholders should choose it.
|:| Review and refine the proposition for clarity and impact. 1 week (ty (‘) A Er;:;eeltl?:gvgl:cel ELZS?:Ezg:rsilceur?g




DEFINE (BRAND PURPOSE)

Components Est. Time To Complete Level of Impact Description

INITIAL STAKEHOLDER ENGAGEMENT

Determine who needs to be involved and

Identify key stakeholders for initial engagement. 2-3 days (\’ ({, A informed about the brand'’s purpose and
|:| initiatives.
|:| Conduct meetings or surveys to gather their insights. 1month (t, (t; \A; EE?VZ%§ tséqckgreo;?fgzitr;;%t%er:jefeet'er:ﬁ)sozrk

VISUAL IDENTITY PRELIMINARY CONCEPTS

|:| Create initial concepts for a visual identity that reflects the 2-3 weeks ({; \A, Develop preliminary designs for logos, color
brand’s purpose. \A! A schemes, and other visual elements.

Gather feedback on these concepts from selected 1week 6 A A Collect and analyze feedback to refine the visual
stakeholders. identity concepts.




Components

INTERNAL BRAND TRAINING

|:| Develop a training curriculum focusing on the brand's purpose.

|:| Schedule and conduct training sessions for all employees.

BRAND IDENTITY GUIDELINES

|:| Create a comprehensive brand identity guidelines document.

|:| Distribute and explain the guidelines to all relevant departments.

INTERNAL COMMUNICATION STRATEGY

ALIGN (BRAND CONSISTENCY)

|:| Implement regular internal purpose-focused communications.

BRAND-DRIVEN LEADERSHIP

D Incorporate brand purpose into leadership training.

|:| Schedule regular leadership meetings to reinforce brand purpose.

D Draft an internal communication plan emphasizing the brand's purpose.

Est. Time To Complete

1 month

Ongoing

1 month

2-3 weeks

2 weeks

Ongoing

1 month

Ongoing

Level of Impact

6666

666

66666

6666

666

666

6666

666

Description

Create training materials and programs that
educate employees about the brand's
purpose and values

Organize and deliver training sessions to
ensure all employees understand and
embrace the brand’s purpose.

Develop a detailed guide that outlines the
use of brand elements, such as logos, colors,
and fonts.

Ensure that all departments are aware of
and adhere to the brand identity guidelines.

Create a communication strategy that keeps
employees informed and engaged with the
brand’s purpose.

Establish a schedule for regular
communications that reinforce the brand’s
purpose.

Facilitate collaborative sessions to align on
brand purpose and values.

Hold periodic meetings to discuss and
reinforce the brand’s purpose among
leadership.




Components

EMPLOYEE/STAKEHOLDER ENGAGEMENT INITIATIVES

|:| Plan and organize purpose-driven internal events or projects.

|:| Create platforms for employee feedback on brand engagement.

BRAND CONSISTENCY AUDITS

D Schedule and conduct regular audits of internal communications.

|:| Evaluate brand materials across departments for consistency.

Implement feedback mechanisms to continuously improve brand
D alignment.

ALIGN (BRAND CONSISTENCY)

Est. Time To Complete

Ongoing

Ongoing

Quarterly

Quarterly

Ongoing

Level of Impact

6686

666

666

6686
6686

Description

Develop and execute events or projects that
engage employees and stakeholders with
the brand'’s purpose.

Establish channels for employees to provide
feedback and suggestions on brand
initiatives.

Review internal commmunications to ensure
consistency with the brand’s purpose and
identity.

Check all departmental materials for
alignment with brand guidelines.

Set up systems to gather and act on
feedback for maintaining brand consistency.




Components

TARGETED MARKETING CAMPAIGNS

|:| Develop marketing campaigns tailored to specific audience segments.

|:| Allocate budget and resources for high-impact marketing channels.

PURPOSE-CENTRIC STORYTELLING

|:| Create a series of content pieces (articles, videos, infographics) that
highlight your brand's purpose.

|:| Share these stories across all marketing channels, including social
media, email newsletters, and your website.

INFLUENCER AND PARTNERSHIP OUTREACH

D Identify and reach out to influencers and potential partners aligned with
your brand’s purpose.

AMPLIFY (BRAND INFLUENCE)

D Develop collaboration proposals and partnership plans.

COMMUNITY ENGAGEMENT PROGRAMS

I:‘ Organize and participate in community events that resonate with your
brand’s purpose.

|:| Create initiatives that encourage community involvement and
feedback.

Est. Time To Complete

1-2 months

1-2 weeks

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Level of Impact

6666

6666

6666

6666

666

666

666

666

Description

Create targeted campaigns that address the
unique needs and interests of different
audience groups.

Invest in marketing channels that yield the
highest engagement and return.

Develop compelling stories that
communicate your brand’s mission and
impact.

Distribute content widely to maximize reach
and engagement.

Build relationships with individuals and
organizations that share your mission.

Create proposals that outline potential
collaborations and mutual benefits.

Engage with local communities through
events that support your mission.

Develop programs that invite community
participation and gather their input.



Components Est. Time To Complete Level of Impact Description

CUSTOMER ADVOCACY ENCOURAGEMENT

. Create a structured program that
Develop a customer advocacy program to encourage satisfied

- e - 1-2 months incentivizes customers to become
|:| customers to share their positive experiences. (k, \A, 6 advocates.
S . . ffer rewar rr nition t tomer
|:| Provide incentives for customers to become brand advocates. Ongoing (‘r (tf A Offer rewa d.s or recognition to customers
who actively promote your brand.

PUBLIC RELATIONS EFFORTS

D Draft press releases highlighting your brand's impact and 1 week per release Write and distribute press releases to media
achievements. P (S (‘, (L, (S outlets to gain exposure.
Build relationships with media outlets to gain coverage for your onaoin Network with journalists and media
D purpose-driven initiatives. going \« (\, (l; \A; professionals to secure coverage.

SOCIAL MEDIA EXPANSION

Develop a social media strategy that emphasizes your brand’s purpose 1 month Create a comprehensive plan for social
|:| and engages your audience. A (L’ (t’ ({} media content and engagement.

|:| Create and schedule regular posts that highlight your brand’'s impact ongoin Maintain a consistent posting schedule that
and stories. going \« ({/ (t; \A) showcases your mission and achievements.

AMPLIFY (BRAND INFLUENCE)

CONTENT MARKETING STRATEGY

D Develop a content calendar with topics that align with your brand’s I month Plan content themes and publication dates
mission and values. (‘f A \A) A to ensure consistent messaging.

|:| Produce high-quality content that educates and engages your

6 (L, Create articles, videos, and other content
audience about your purpose. ("

formats that communicate your brand’s
story.

Ongoing



Components Est. Time To Complete Level of Impact Description

EVENT PARTICIPATION AND SPONSORSHIP

Identify events and sponsorship opportunities that align with your Select events that offer visibility and

brand’s purpose. Ongoing (l’ \A, 6 engagement opportunities for your brand.
Plan and execute your participation, ensuring your brand’s mission is Develop event plans that prominently feature
D highlighted. Per event \A; (S (ty your brand'’s purpose.

LOCAL OR GLOBAL OUTREACH INITIATIVES

|:| Develop outreach programs that can make an impact either locally or Create initiatives that support your brand’s

. ; Ongoin o
globally, depending on your brand's reach. going 6 (t, (g (t, mission on a local or global scale.
D Partner with local or |nterngtlonol organizations to expand your ongoing Collaborate with other prganlzatlons to
influence. broaden your impact.

DIGITAL MARKETING OPTIMIZATION

Review and analyze digital marketing

AMPLIFY (BRAND INFLUENCE)

D Conduct an audit of your curreqt digital marketing efforts to identify 1 month nd. .
areas for improvement. activities for effectiveness.
D Implement strategies to optimize your website, SEO, and online ergEls \A’ ({’ ({’ \A’ Apply best practices and improvements to

advertising for better engagement and conversion. enhance digital marketing performance.

THOUGHT LEADERSHIP PLATFORMS

I:‘ Identify platforms where you can establish your brand as a thought ongoin Select platforms that align with your brand’s
leader (e.g. blogs, industry forums, webinars). going (t} ({) (‘) A expertise and audience.

|:| Develop and share content that showcases your expertise and aligns . Create and distribute thought leadership
. ) Ongoing . e
with your brand'’s purpose. \Af (‘; 6 \A) content that reinforces your brand’s mission.




Components

PURPOSE-DRIVEN BRAND PERCEPTION ANALYSIS

|:| Conduct surveys to gauge public perception of your brand’s purpose.

|:| Analyze survey results and identify areas for improvement.

IMPACT ASSESSMENT OF BRAND STORYTELLING

r—

f—

— I [ ] |
=T Collect data on engagement and responses to your brand stories.
=

= D Assess the effectiveness of different storytelling approaches and adjust
= accordingly.

=X

(= =

(== DIGITAL FOOTPRINT ANALYSIS

{—

Lid

% |:| Use analytics tools to track your brand’s online presence and
oo performance.

=X

Lid

MARKET SHARE AND BRAND POSITIONING

I:‘ Analyze market share data to understand your brand’s position relative
to competitors.

|:| Identify opportunities for improving market positioning.

D Compare digital footprint data over time to measure growth and reach.

Est. Time To Complete

1 month

1 month

Ongoing

Ongoing

Ongoing

Ongoing

1 month

Ongoing

Level of Impact

666

666

6666
6666

666

666

6666

6666

Description

Gather data on how your brand is perceived
in relation to its mission.

Review feedback to pinpoint strengths and
weaknesses in brand perception.

Measure the effectiveness of your storytelling
efforts.

Evaluate which stories resonate most and
refine your approach.

Monitor key metrics like website traffic, social
media engagement, and search engine
rankings.

Analyze trends to understand how your
online presence evolves.

Assess your brand’s market performance
and competitive standing.

Develop strategies to enhance your brand'’s
competitive edge.



Components Est. Time To Complete Level of Impact Description

CUSTOMER ADVOCACY AND COMMUNITY IMPACT

Measure the number and impact of customer advocates and Track how customers and the community

|:| community engagement activities. Ongoing (L, \A, (‘, engage with and support your brand.
|:| Collect testimonials and success stories to illustrate community impact. Ongoing ((’ ({} A szgﬁlrlg:g igi:ebfgﬁgl\éi;ﬁgEsgg:]zm

EFFECTIVENESS OF EXTERNAL COMMUNICATIONS

r—
[ )
=T Track the performance of press releases, media coverage, and public . Measure the reach and impact of your
(= D relations efforts. Ongoing (‘, \A, (‘; external communications.
I
|:| Evaluate the reach and effectiveness of external communications Ongoin Analyze data to determine the success of
— ’ going (‘, ({, A your PR efforts.
=X
(= =
(o BRAND ALIGNMENT IN PARTNERSHIPS AND SPONSORSHIPS
(= =
— Assess the success of partnerships and sponsorships in promoting your . Evaluate how well your partnerships align
(¢ D brand’s purpose. Ongoing (t, \A, (g with and support your brand'’s mission.
=T
Lid
D Gather feedback from partners o.nd sponsors to identify strengths and ongoing (" (\, (t) Collect insights tq refine angl enhance
areas for improvement. partnership strategies.
EVOLUTION OF BRAND NARRATIVE
|:| Track changes in your brand narrative over time. Ongoing (k’ \A, (t) Document how your brand story evolves.

Analyze the effects of narrative adjustments

|:| Measure how these changes have impacted brand perception and ongoin
going (t’ \A, A on audience engagement.

engagement.




Components Est. Time To Complete

COMPETITOR BENCHMARKING

|:| Regularly compare your brand’s performance against competitors. Quarterly

D Identify best practices and areas where your brand can improve. Ongoing

LONG-TERM BRAND LOYALTY TRENDS

D Analyze customer loyalty and retention data over time. Ongoing
D Identify factors contrlbu'Flng to long-term loyalty and areas for ongoing
improvement.

MEASURE (BRAND IMPACT)

Level of Impact Description

Conduct comparative analyses to
6 A (L’ understand your brand’s position.

Use insights to enhance your brand’s

A (t; \A; strategies.

Track loyalty metrics to understand long-

(‘y (t; (‘; (ty term customer engagement.

Determine what drives loyalty and address

(t/ (t} \Af A any issues.




